3PL Services: Revolutionizing Logistics with UCS's
Innovative Approach

This document explores the world of 3rd party logistics (3PL) and how UCS, an IT services organization, is transforming the
industry with its unique approach. We'll delve into the core components of 3PL, UCS's differentiators, and how their bespoke
software and secure facilities are setting new standards in inventory and asset management.
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Understanding 3rd Party Logistics (3PL)

3rd party logistics (3PL) is a crucial segment of the logistics industry where specialized companies provide
comprehensive services to manage other businesses' inventory and shipping needs. These services typically
include:

« Reverse logistics
« Pick, pack, and ship operations
« Storage solutions

« Shipping services

3PL providers enable companies to maintain precise control over their assets and inventory, tracking items by
location, type, and even individual serial numbers. This level of detail extends to various storage units such as
crates, cartons, and pallets, ensuring efficient management and rapid shipping to required destinations.
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UCS: A Unique Approach to 3PL

IT-Driven Solutions Secure and Adaptable Facilities

As an IT services organization at its core, UCS has UCS has designed its facilities with a focus on security
developed proprietary software that revolutionizes and cleanliness. The warehouses feature customizable
3PL operations. This bespoke system manages reverse shelving systems that can accommodate a wide range
logistics, inventory, and asset management of products, from solar panels to truck windshields
throughout the entire lifecycle of devices, seamlessly and axles. This flexibility allows UCS to adapt to
integrating with IT services. diverse client needs efficiently.
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State-of-the-Art Warehouse

Infrastructure

UCS operates three expansive warehouses in the Columbus, Ohio area, two of which are
interconnected, while the third is conveniently located across the street.

These facilities are equipped with:

S

Advanced Security Measures

Over 180 high-resolution cameras ensure
comprehensive surveillance throughout
the premises.

N

Enhanced Protection

UCS offers a level of security that
surpasses many general warehouse
operations, catering to the specific needs
of their clientele.

™

Stringent Access Control

A sophisticated security system restricts
entry to authorized personnel with badges
or those escorted by UCS staff.
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RLP: UCS's Proprietary Reverse
Logistics Program

At the heart of UCS's 3PL services is their bespoke Reverse Logistics Program (RLP). This
innovative system sets UCS apart from competitors by offering:

& O

Multi-Tenanted Cloud Service Real-Time Work Order

Allows each customer to access and Management

manage their logistics operations Customers can enter and track work orders
independently. with ease and efficiency.

©

Live Shipment Tracking

Provides instant visibility into the status
and location of all shipments.
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RLP's Open API: Enhancing Connectivity

The RLP system's open API is a game-changer in the 3PL industry, offering unprecedented integration

capabilities:

« Seamless connection to various Virtual Desktop Infrastructure (VDI) systems
« Integration with other warehousing systems, allowing UCS to function as a spoke in a larger logistics hub

« Compatibility with help desk ticketing systems and service delivery platforms

This level of connectivity ensures that UCS can adapt to diverse client needs and integrate smoothly with existing
logistics ecosystems, enhancing overall efficiency and transparency in the supply chain.
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The UCS Advantage in 3PL

IT Expertise

1 Leveraging their IT background to create cutting-edge logistics solutions

Customizable Infrastructure

2 Adaptable facilities that cater to a wide range of product types and sizes

Advanced Security

3 State-of-the-art surveillance and access control for enhanced protection

Proprietary Software

4 RLP system offering real-time tracking and seamless integration capabilities
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Ready to learn what UCS can do for your 3PL?

Contact us now
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